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BUBJECT

3 OAUTHORITY OF:3

PR V) T | Birector of Central

Intelligence
Inttinler
JAN 10 1947

Ml 703  Chief, Interdepartmental Coordinating
and Planning Staff

Attentions Colonel Sheffield Edwards
Draft Operations Memovandum Jo. 3

1. This Office bas reviewed the attached draft of proposed
Operations Memorandum No. 3 and offers the following commente:

A, lodify the language of paragraph 2 as followm:

"oparational contact at the wrking levels below Branch
Chiafs should be kept to the minimum necessary to meet
specific or continuing projects. Such cperational
gontact may be established by direot negotiation of
8IC Branch Chisfs with Branch Chiefs or designated
individuals of the intellipence agencies cuncerned,
Conflrmation Yy CIC Branch Chiefs in writing, stating
the name of person, purpese of contsct, and the
mgency, office or person to whom such contact is
authorizsed will be required for ell continuing oper-
ational contacts, These operational contacts are
ot eongidered formal liadson, and personnel so
sngaged are not authorized te make commitments on
bahall of CIG regavding policies, programs or
projecte.”

Purpopes for Recommended Change:

{1} Operéﬁm&l contact at worklng levels is vital %o

the dadly effort of this Office.

(2} The rephrasing of sentence two is necespary in order

to recognize sxisting agresments with Intelligence IMvision,
WDG8 and the Office of AC/AS~2, In each case the above
mentioned offices have designated a single individual to-
arrange for OFE operational contacts.
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b. Nodify the languags of paragraph 24 as follows:

1. & list of all continuing operational contacts
currently in sffect will be furnished to Chiel,

ICAPS, effeciive as of M. In addition,
~an information copy of the conflirmation in writing
of evanh subsequently established continuing oper-

ational contact will be furnished to Chiefl, ICAPS
a8 & matter of routine procedurs,®

ge for Recommended nge s

The procedure recommended above will result in keeping
ICAPS gurreantly advised of existing and newly established
continuing operational eontacta, This action can be
aeoouplished without necessitating additiomal typing ab
the time the required written confirmation is prepared.

-3 The Chart inoluded under Tab & should he modified
as indicated belowm

{1) First column heading should read:
CIC Staff and Branch Chiefs

{2) Offios of Reports and Esbinaten

ag ¢hief, Exeoutive Staff

Chief, Planmning Staff

¢) Chief, Intelligence Staff

d)} Chief, Functlonal Erench
Chief, Sclentific Branch
{hiefa, A1l Regional Branches

4. XLAHR HUDDLE
Assistant Director
Reports and Estimaten
ORE/LES/mem
Distribution:
st. Director, R&E (2)
Planning Staff
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